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LETTER FROM THE HEALTH
COMMISSIONER

Galion Community Members:
 

On behalf of the Galion City Board of Health, staff members  of the Galion City 

Health Department, and myself, we are pleased to present the 2019 Annual 

Report.  We hope that this Annual Report reflects the tremendous community 

benefit we provide, thanks to your support.
 

One of the best ways to ensure the success of a community is to ensure its residents have the

opportunities they need to get and stay healthy. The Mission of the Galion City Health Department is

"To Promote, Improve, and Protect the Health and Well-Being of the Community We Serve".  This

Mission captures the essence of what we do on a daily basis in the public health world.  Most of the

work we do such as inspections, vaccinations, epidemiology/ disease investigation, licensing, and more

flys "under the radar" and serves to protect our community from disease.
 

In 2019, the Galion City Health Department in collaboration with the Crawford County Health Partners

began a new  comprehensive community health assessment to better understand the city’s and

county’s most pressing health needs.   This was an opportunity to engage a broad spectrum of our

community partners in gathering information and input on a wide range of issues that have an impact

on health.   In a systematic effort to address public health problems based on the results of the

Community Health Assessment, public health and other governmental, education, and human service

agencies, in collaboration with community partners worked together to set priorities, coordinate and

target resources through the 2020 Community Health Improvement Plan.
 

The opening of the Galion City Health Department Sexual Health Clinic was a major step toward

promoting, improving, and protecting the health of the communities we serve.  With cultural changes

and the rise of mobile dating apps helping to fuel the rise of sexually transmitted diseases, especially

among young adults, we want people to make STI screenings a key part of their plans for healthy living.
 

Public Health efforts continue to change the local culture, and create a demand amongst the

population to have access to healthy lifestyle choices.  The community is still striving to embrace health

and wellness as an economic driver, and is working hard to give a voice to residents that are struggling

to be heard.  By taking the health of our population seriously, Galion is well on the way to making big

strides in the health and wellness of the community.
 

I would like to thank the many advocates and community partners who have pushed us to make our

programs the best they can be and encourage us to strive for more.
 

Sincerely, 

 
" O N E  O F  T H E  G R E A T E S T

R E W A R D S  I N  T H E  P U B L I C
H E A L T H  F I E L D  I S  B E I N G  A B L E

T O  M A K E  A  D I F F E R E N C E  I N
T H E  L I V E S  O F  P E O P L E

T H R O U G H L O U T  A N  E N T I R E
C O M M U N I T Y ;  O F T E N  W I T H O U T

T H E M  E V E N  K N O W I N G . "

TRISH FACTOR, MPH, MCHES, CHEP, CPST

Health Commissioner
trish.factor@galionhealth.org
(419) 468-1075 ext 1264

This report is available on the GCHD website at www.galionhealth.org.  In addition, hard copies may be made available at he Galion Public Library or upon
request at the health department office.  Additional distribution methods may be available.



PUBLIC HEALTH
SERVICES

The value of any organization is, in large part, due to the

skill and expertise of the staff. Assessing, evaluating, and

providing learning opportunities for our employees on

every level and in every service, area improves the

quality of our programs and services, reduces operating

costs, and ultimately, increases customer satisfaction.
 

At the Galion City Health Department, staff tenure

ranges from 2 from 7 years; however, between the 8

full and part time staff we have almost 82 years of

public health experience and over 92 years of public

service experience.
 

 

CONTACT US

113 Harding Way East
Galion, OH 44833

Phone (419) 468-1075
Fax (419) 468-8618
www.galionhealth.org
          

The Galion City Health Department

STAFF

TRISH  FACTOR ,  MPH ,  MCHES ,  CHEP ,  CPST

Health Commissioner

BOARD OF HEALTH
Tom O'Leary                 President/ Mayor

Brittany Craft      President ProTempore

Kara Ault                           Vice President

Nadia Oehler                              Member

VACANT                                      Member

VACANT                                      Member

ANDREA  BARNES ,  RS

Director of Environmental Health

EMILY  MILLER  RN ,  BSN ,  CPST

Director of Nursing

OLIVIA  ROSTON

Business Services Officer, Registrar

LYNN  CORWIN ,  RN

Public Health Nurse

AMY  JERGER ,  RN ,  BSN

Public Health Nurse

JENNIFER  JORDAN ,  MA

Administrative - Medical Assistant

TINA  NICHOLS

Disease Intervention Specialist

MEDICAL DIRECTOR
Kenneth Saul, DO

HOURS OF SERVICE

Regular Hours: 
Monday through Friday 
8:00am - 4:00pm

Sarah Miley, APRN-CNP

NURSE PRACTITIONER



Birth Certificates Issued

867

PROGRAM HIGHLIGHTS

Births Registered

416

Deaths Registered

187

Death Certificates Issued

542

Free Veterans Death

Certificates Issued

27

Communicable Disease

Confirmed

160

Communicable Disease

Outbreaks

2

Flu Immunizations Given

390

CMH Client load

46

Immunizations Given (non-Flu)

851

TB Tests Administered

137

Public Health Nuisance

Complaints

147

Food Licenses Issued

126

School Inspections

Conducted

10

Swimming Pool/ Spa Inspections

13

Rabies Prevention (Animal Bites Investigated)

40

Car Seats

Distributed

38

Food Service Operation &

Retail Food Establishment

Inspections Conducted

193



Work Together: Collaborating with stakeholders to build strong collaborative

relationships that increase innovation.

 

Excellence: Striving for excellence through practical, data-driven, evidence-based

decision making.

 

Customer Focused: Treating our diverse external and internal customers with

respect while addressing their individual needs and concerns. We strive to

maintain effective customer relations.

 

Accountability: Understanding that we are accountable for the health and safety

of the community. We are also responsible for providing quality programming and

services, fiscal integrity, and upholding the public’s trust.

 

Respect: Providing respect by showing value equity, diversity, and inclusion of all.

 

Ensure: Ensuring that the community knows that our first priority is their health

and wellbeing.

VALUES
WE CARE

MISSION
To Promote, Improve, and

Protect the Health and

Well-Being of the

Community We Serve

VISION
Inspire and Engage the

Community We Serve to be

Optimally Healthy



WHAT WE DO
  

  Monitor the health status of a community to
identify potential problems    

 
  Diagnose and investigate health problems and

hazards in the community  
 

  Inform, educate, and empower people about
health issues, particularly the underserved and

those at risk  
 

  Mobilize community partnerships to identify and
solve health problems  

 
  Develop policies and plans that support individual

and community health efforts  
 

  Enforce laws and regulations that protect health
and ensure safety

 
  Link people to needed personal health services
and assure the provision of health care when

otherwise unavailable
  

  Assure a competent public health and personal
healthcare workforce

  
  Evaluate effectiveness, accessibility, and quality of

population-based health services
  

  Research for new insights and innovative solutions
to health problems

 

WHAT DO PUBLIC HEALTH
OFFICIALS DO?

As a public health department, we are

guided by local, state, and federal

mandates and collaborate with a wide

variety of jurisdictions and organizations to

improve the health of the community we

serve.   Community-based responsibilities

and objectives provide our organizations

purpose as well as a framework for

accountability.   These functions, known as

The 10 Essential Public health Services, are

what every citizen across the United States

should expect and receive from their public

health department.

The Galion City Health Department (GCHD)

utilizes The 10 Essential Public Health Services

as a framework to guide our functions and

better serve the community.   These functions

are our responsibility to the community we

serve.  Throughout this annual report, examples

of how we are working to meet those

responsibilities and improve the health status

of the community are given.

 

THE 10 ESSENTIAL 
PUBLIC HEALTH SERVICES

Monitor the health status of a

community to identify potential

problems

Diagnose and investigate health

problems and hazards in the

community

Inform, educate, and empower people

about health issues, particularly the

underserved and those at risk

Mobilize community partnerships to

identify and solve health problems

Develop policies and plans that

support individual and community

health efforts

Enforce laws and regulations that

protect health and ensure safety

Ensure a competent public health

workforce

Evaluate effectiveness, accessibility,

and quality of population-based health

services

Research new insights and innovative

solutions to health problems.



ACCREDITATION
2019 ACCREDITATION PROGRESS

In 2019, the GCHD has continued to pursue

accreditation and strengthen our infrastructure.

Staff works to collect documents that show how

the health department is in compliance with the

Public Health Accreditation Board (PHAB)

standards as well as determine what documents

are needed and/or what systems need put in

place. PHAB is a voluntary national program

designed to help standardize and improve public

health practices and the quality of care offered in

health departments nationwide. As we work

toward accreditation, we strive to continue our

mission to promote and protect the health and

well-being of those we serve.

 

The Galion City Health Department submitted

their documentation to the Public Health

Accreditation Board on September 6, 2019.  The

Site Visit has been scheduled for May 27-28, 2020.

 

Improving the health of a community can’t be done by any one entity. PHAB’s national

accreditation program fosters health departments’ commitment to quality improvement,

performance management, accountability, transparency, and the capacity to deliver the Ten

Essential Public Health Services.  Committed to achieving the highest standards of public

health practice, nationally accredited health departments demonstrate a consistent and

continued commitment to strengthening their community partnerships, which in turn

enables them to better serve their communities.



STRATEGIC PRIORITIES
IThe GCHD’s strategic priorities do not cover

all the work done at the Galion City Health

Department (GCHD).   GCHD engages in a

broad range of activities that help it achieve its

overall mission of promoting and protecting

the health and well-being of the communities

we serve.   With all its work, GCHD is

committed to addressing all health disparities.

In order to achieve the mission of the Galion

City Health Department, the following four

strategic priorities and associated goals were

identified.

 

Strategic Priorities and Associated Goals:   

Areas of department emphasis

 



A community health improvement plan (CHIP) is a community-

driven, long-term, systematic plan to address issues identified

in a community health assessment (CHA). The purpose of the

CHIP is to describe how hospitals, health

departments, and other community stakeholders will work to

improve the health of the county. A CHIP is designed to set

priorities, direct the use of resources, and develop and

implement projects, programs, and policies. The CHIP is more

comprehensive than the roles and responsibilities of health

organizations alone, and the plan’s development must include

participation of a broad set of community stakeholders and

partners. This CHIP reflects the results of a collaborative

planning process that includes significant involvement by a

variety of community sectors. 

 

In 2019, the Community Health Improvement Plan (CHIP)

completed its implementation. The plan outlines the health

priorities, as well as why these priorities were chosen. Each

priority area has health data linked to it.

 

Crawford County Health Partners has been conducting CHAs

since 2015 to measure community health status. The most

recent Crawford County CHA was cross-sectional in nature and

included a written survey of adults and adolescents within

Crawford County. The questions were modeled after the survey

instruments used by the Centers for Disease Control and

Prevention (CDC) for their national and state Behavioral Risk

Factor Surveillance System (BRFSS) and Youth Risk Behavior

Surveillance System (YRBSS) This has allowed Crawford County

to compare their CHA data to national, state and local health

trends. Community stakeholders were actively engaged in the

early phases of CHA planning and  helped define the

content,scope, and sequence of the project.

2020-2022 Community Health Improvement Plan

MONITOR THE HEALTH STATUS OF THE COMMUNITY

COMMUNITY HEALTH ASSESSMENT
& IMPROVEMENT PLANNING

The Galion City Health Department is a

member of the Crawford County Health

Partners. Every 3 years the Crawford County

Health Partners conduct and fund a health

assessment. This assessment is a questionnaire

that asks Crawford County, including Galion

City, residents about their health habits, health

insurance, healthcare services, as well as social

and environmental factors. The health report

helps to answer the question “How healthy is

the community?”. 

 

In 2018, the Crawford County Health Partners

developed a new assessment survey for both

adults and the youth of our community.  In the

fall of 2018, adults surveys were sent to

randomly selected residents.   Randomly

selected students in grades 6-12 throughout

the county completed their surveys in early

2019.   In 2019, the Crawford County & Galion

City Health Assessment was analyzed with our

partners. Analysis involves comparing local

health data with other counties, the state and

the nation. The partners also look at health

trends over time, race, gender, age, ethnicity,

and geographic location. All the assessments

and data help to identify health priority areas.

This information helps determine the health

areas on which to focus.  Once all survey data

was  analyzed, a new Community Health

Assessment (CHA) was developed and

presented to the community. on May 29, 2019.
 



VITAL STATISTICS DATA
The legal records collected by the

Galion City Health Department’s Vital

Statistics Department are the data

source for many important statistical

measures used in public health. These

indicators track health outcomes and

are used locally for planning and

community analysis.

 

The Galion City Health Department’s

Vital Statistics Department issues birth

certificates, death certificates, and

burial permits. For birth records, we can

issue certified copies for anyone born in

the state of Ohio from December 20,

1908 to the present. For death records

we can issue certified copies for deaths

that occurred within the city limits of

Galion from December 20, 1908 to the

present.

 

The Vital Statistics Department is also

responsible for registering all births,

deaths, and fetal deaths that occur

within the Galion city limits, assisting

parents with completing

Acknowledgement of Paternity

Affidavits, assisting people with

completing Birth Affidavits to make

minor corrections on birth records,

issuing copies of records to the

Veteran’s Administration, and assisting

people with genealogical requests.
 

MONITOR THE HEALTH STATUS OF THE COMMUNITY

The Galion City Health
Department tracks the
causes of death by disease
process in order to better
understand the health of the
community.
 

Diseases of the Circulatory
System remained the
primary cause of death in
2019 as it was in 2018; in 2017
the primary cause was
diseases of the Respiratory
System.
 

Changes of Note
Diseases of the 

Digestive System

4% (2019) - 1% (2018)
Injury & Poisioning

2% (2019) - 7% (2018)
Mental Disorders

3% (2019) - 4% (2018)
Symptoms, Signs, & Ill-Defined

13% (2019) - 9% (2018)



2019 VITAL STATISTICS
In 2019 the Vital Statistics Department registered 416 new birth certificates and issued 867 certified

birth certificates.   187 new death certificates were registered, 542 certified death certificates were

issued, and an additional 27 free Veteran copies were issued. 
 

MONITOR THE HEALTH STATUS OF THE COMMUNITY

Potential life lost, in years, is based on the average life expectancy of 75 years. 

 *i.e. if a person passes at age 50, there was 25 years of potential life lost.
 

T H E R E  W E R E  8 1  F E W E R  D E A T H
C E R T I F I C A T E S  I S S U E D  I N  2 0 1 9

T H A N  T H E R E  W E R E  I N  2 0 1 8 .



I N  2 0 1 9  T H E  A V E R A G E  A G E
O F  D E A T H  W A S  7 7 . 4 8  Y E A R S .

MONITOR THE HEALTH STATUS OF THE COMMUNITY

I N  2 0 1 9 ,  T H E  N U M B E R  O F  T E E N  B I R T H S
I N C R E A S E D  D R A S T I C A L L Y ;  T H I S  W A S

F O L L O W I N G  A  D E C R E A S E  F R O M  2 0 1 7  T O
2 0 1 8 .   W E  H A V E  N O T  S E E N  A N  I N C R E A S E

I N  T E E N  B I R T H S  T H I S  H I G H .

T H E  N U M B E R  O F  F E T A L  D E A T H S  J U M P E D  F R O M
3  I N  2 0 1 8  T O  8  I N  2 0 1 9 .



COMMUNICABLE DISEASE SURVEILLANCE

According to Ohio Administrative Code 3701-3-02, cases and suspected cases of

selected infectious diseases are required to be reported to state and local public health

agencies. These “reportable diseases” or “reportable conditions” were determined to be

of public health significance in Ohio. Many of these diseases must also be reported by

state health departments to the Centers for Disease Control and Prevention (CDC) as

part of national public health surveillance of infectious diseases.
 

Infectious disease staff ensure proper investigation, timely case follow-up of all reports

and preventive interventions to reduce secondary cases.
 

The 2018 Galion City Health Department Data Summary includes cases of reportable

disease that were diagnosed among residents of Galion, reported to public health, and

found to meet the public health surveillance definition of a confirmed or probable case;

this summary does not include the numerous suspected case investigations that

occurred. These data do not represent all cases of reportable infectious disease that

occurred in the community, as individuals may not seek medical care for mild or

asymptomatic infections. Additionally, a reported case of disease may not meet the

surveillance definition of a confirmed or probable case. Surveillance definitions are

designed to standardize data collection and reporting across public health jurisdictions

and may differ slightly from clinical definitions used in patient management. Outbreaks

or media coverage of a particular disease can also influence testing and reporting rates.

Data in this summary are considered provisional. 
 

*Some cases may have been previously diagnosed, but  investigated again due to new/ updated lab results.

 

DIAGNOSE & INVESTIGATE HEALTH PROBLEMS

REPORTABLE DISEASES

A comprehensive listing and guidance for reportable diseases and non-reportable

diseases in the State of Ohio can be found in the Infectious Disease Control Manual (IDCM)

(https://odh.ohio.gov/wps/portal/gov/odh/know-our-programs/infectious-disease-control-

manual). This document also includes rules contained within the Ohio Administrative

Code (OAC) that pertain to infectious disease reporting. Services provided at the Ohio

Department of Health Laboratory and processes for submission of specimens can be

found within this document.



DIAGNOSE & INVESTIGATE HEALTH PROBLEMS

Chlamydia  56

Gonorrhea  10

Flu (hospitalized)       17

Hepatitis B- Chronic  5

Strep Pneumonia  1    

HFLU                             1

Hepatitis C- Chronic 63

Hepatitis C                 1

Campylobascter 1

Giardia                 1

Ecoli                     1

CP-CRE   3

This summary is intended to be a resource for individuals and public health partners concerned about infectious
diseases in Galion, Ohio. More information on infectious diseases and reporting procedures may be obtained by
contacting the Galion City Health Department.

Communicable– Infectious   diseases

are illnesses caused by

microorganisms such as bacteria,

viruses and parasites, and

transmitted from an infected person

or animal to another person or

animal. The route of transmission

varies by disease and may include

direct contact with contaminated

body fluids or respiratory secretions,

contact with contaminated objects,

inhalation of contaminated airborne

particles, ingestion of contaminated

food or water, or the bite of an

animal or vector (e.g., insect) carrying

the microorganism.

 



DIAGNOSE & INVESTIGATE HEALTH PROBLEMS
2019 FLU SEASON

Influenza, also known as the flu, is a

respiratory illness that infects

thousands of people each year.   The

very old, the very young, and those

with immune problems are at the

highest risk for severe complications,

which sometimes require

hospitalization.

Like much of Ohio, Galion has seen an

increase in influenza-related

hospitalizations over the years.  In 2015

and 2016 only 1 case in each year was

reported; this increased drastically in

2017 to 14 influenza-related

hospitalizations cases, and 13 cases in

2018.   The in 2019, 17 cases of

Hospitalized Influenza were

confirmed.  Over seventy percent

(70%) of the confirmed cases in 2019

were known to have not received the

flu shot.   In addition, over ninety four

percent (94%) of the influenza-related

hospitalizations were found to be

Influenza A.

 

Reduce your risk by getting a flu shot

every year (over half of the confirmed

cases in 2018 were known to have not

received the flu shot), washing your

hands often, and staying away from

people who are sick.  If you get the flu,

taking antiviral medicine your health

care provider prescribes can help.



INSPECTION REPORTS

Galion City Health Department

began posting food safety

inspection reports online on July

1, 2012.   GCHD posts food safety

inspection reports online to share

information that may assist you

in being a well-informed

consumer. Each inspection

report is a "snapshot" of

restaurant conditions on the day

and time of that inspection. On

any given day, an establishment

may have more or fewer

violations than posted here. Any

individual inspection may not be

representative of the overall,

long-term performance of an

establishment.

Reports can be found at:

https://galionhealth.org/food-

safety-inspectionsand-online-

reports/s

DIAGNOSE & INVESTIGATE HEALTH PROBLEMS

Critical Violation report numbers presented do not include Mobile,
Temporary, and Vending Inspection data.



DISEASE INTERVENTION
HIV/ AIDS, STI'S, SYPHILIS

The Galion City Health Department is committed to

controlling the spread of sexually transmitted infections

(STI) and HIV/AIDS in our community by tracking and

investigating infected individuals as well as their

contacts, and by providing public education.   The

primary goal of our program is to intervene and

investigate the spread of STI’s.
 

GCHD staff ensures proper diagnosis, testing, adequate

treatment and partner notification.  Additionally, GCHD

staff provide information regarding STIs to individuals,

schools, drug rehabilitation facilities, health care

providers, and other agencies throughout Ohio who

request our services. We network with hospitals and

clinics to provide superior patient care.
 

The program promotes prevention through free rapid

HIV testing, various other STI testing, condom

distribution and community education. We investigated

72 cases of Syphilis and 53 cases of HIV in 2019. Many of

these cases were found to be co-infected with other

STIs.  We continue to see a rise with co-infections.  

DIAGNOSE & INVESTIGATE HEALTH PROBLEMS

DISEASE
INTERVENTION

FUNDING

This program is funded

completely through

subcontract of the Ohio

Department of Health HIV

& STD Prevention Grants;

Effective January 1, 2019,

the Galion City Health

Department became a

direct grantee of the Ohio

Department of Health HIV

& STI Prevention Grants. 

2019 brought about many

changes to the DIS

program, one of which was

the regional boundaries;

effective 1/1/19, the GCHD

became the DIS for the

newly designated Region

2.   Region 2 counties

include Crawford, Ashland,

Erie, Huron, Knox, Marion,

Richland, Seneca, and

Wyandot Counties.



SARAH MILEY APRN-CNP

Sarah Miley, APRN-CNP is a board certified women’s

health nurse practitioner with nearly 15 years of public

health experience.   Sarah has practiced as a nurse

practitioner for 5 years providing women’s health,

contraceptive management, family planning and other

sexual health services.   She is well versed in care of all

aspects of sexually transmitted infections including

testing, treatment and counseling.   Sarah has a

particular interest in working with the adolescent

population providing preventive care and educational

services and is able to see men and women ages 13 and

older.   More recently, Sarah has become a PAPI

(Prevention Assistance Program Interventions) provider

for the state of Ohio.   PAPI is a program designed to

provide PrEP, highly effective daily HIV prophylaxis to

high risk individuals, across all income levels, even those

lacking adequate health insurance coverage.

SEXUAL HEALTH CLINIC

The Galion City Health Department Sexual Health Clinic

began providing in July 2019.   Testing and treatment for

sexually transmitted infections (STI’s) were provided in a

safe, discreet environment.   HIV testing, including referral

services for positive results and PrEP, pre-exposure

prophylaxis, for clients at high risk for HIV, is also being

made available.

DIAGNOSE & INVESTIGATE HEALTH PROBLEMS



CLEAN PLATE AWARDS

The 2019 Clean Plate Awards are awarded to 33 licensed food service

facilities.
 

These restaurants and other food service operations have been dedicated to

upholding excellent sanitation and food safety knowledge and going above

and beyond the minimum requirements within their facilities. Data

collected during the 2019 license year (March 1, 2019-February 28, 2020) was

the basis for these awards. The performance score comes from a facility’s

compliance with the Ohio Uniform Food Safety Code and implementation

of best practices.
 

The winners receive a certificate in recognition of excellent performance in

food safety from the Galion City Health Department. 
 

Galion City Health Department is pleased to announce the facilities which

are 2019 Clean Plate Award recipients.   Awardees are as follows: American

Legion, Arby’s, Caleb’s Brookside Dari, Dairy Queen, DK’s Drive In, Domino’s,

East of Chicago, Elk’s, Galion Booster Club – Football Concession, Galion

Booster Club – High School Concession, Galion Golden Age Club, Galion

High School, Galion Intermediate School, Galion Middle School, Galion

Primary School, Galion Owl’s Nest, Galion YMCA, Heise Pool Concession, Jen

Cor Food Store, Magnolia Terrace, Peco II Softball, Phil’s Deli, Planet 14, Sara

Beegle Daycare, Speedway, St. Joseph Catholic School, Subway, Taco Bell,

Tim Horton’s, Trackside 30, Tubby’s Pizza, Victory Lanes, and Wendy’s.

INFORM, EDUCATE, & ENGAGE THE COMMUNITY

S P E C I A L
C O N G R A T U L A T I O N S  G O  T O

A L L  T H E  G A L I O N  C I T Y
S C H O O L S  A N D  S T .

J O S E P H ’ S  C A T H O L I C
S C H O O L  F O R  H A V I N G

R E C E I V E D  A W A R D S  F O R
T H E  F I F T H  Y E A R  I N  A  R O W .

Have a valid food service operation (FSO) or retail food

establishment (RFE) license, Risk III or IV

Have at least 1 full licensing  year’s inspection data 

Have the same licensee for at least 1 year

Have no confirmed foodborne illness  within 2 years

Have no administrative hearings within 2 years

Have a written employee health policy with employee

verification (verified by Health Department staff during

inspection)

 Have at least 1 person in charge per shift certified in Level 1 Food

Protection or above

 Earn a composite performance score of at least 90 points

The Clean Plate Award program was   established in 2014 in

order to recognize Galion food service operations and   retail

food establishments that consistently demonstrate a

commitment to   protecting the public’s health. Eligibility for

an award is based on having   met the following criteria:



6  C H I L D R E N
W E R E  R E F E R R E D

T O  G C H D  D U E
T O  E L E V A T E D
B L O O D  L E A D

L E V E L S .

HEALTHY HOMES
LEAD POISONING PREVENTION

Together with the Ohio Healthy Homes and Lead Poisoning Prevention

Program, Galion City Health Department works to promote healthy

homes and educate the community on lead poisoning prevention. 

Through our nursing and environmental health staff, we will educate

and raise awareness with our community about the importance of lead

testing, lead safe work practices, and the seven steps to a healthy home. 

In 2018, GCHD looked at evidence-based data from ODH's website. The

Childhood Lead Poisoning Fact Sheet for Crawford County was very

alarming to our jurisdiction. The City of Galion's predicted probability of

Blood Lead Levels was 18-27% which was the highest section in the

Crawford County (Galion’s primary location). Like many smaller cities,

Galion is faced with low income families living in an older housing stock

in a high-risk zip code, 44833. Our Nursing Director implemented lead

testing/screenings for children under the age of 6 beginning July of

2018.   This testing is being conducted primarily at our small health

department clinic in order to promote our efforts of childhood lead

poisoning prevention. GCHD also obtained a HEPA vacuum from ODH

in May of 2018 to start loaning in our jurisdiction to aide in lead safe

clean-up practices; this has been utilized multiple times already.  

A Healthy Homes & Lead Poisoning Prevention Grant was again

awarded to the Galion City Health Department in 2019 and allowed

GCHD to reach over 150 residents with supplies and educational

materials through community outreach efforts.   This included, but was

not limited to, purchasing wet cleaning supplies to provide to families

living in at-risk homes.

INFORM, EDUCATE, & ENGAGE THE COMMUNITY

 Galion City Health Department Staff and Intern
presented information regarding lead hazards
during Third Friday Outreach events.
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SUMMER LUNCH PROGRAM

The goal of the GCHD was to  provide information on healthy habits

and healthy lifestyles to Galion children participating in the Summer

Lunch Program at various sites throughout the City of Galion. 

The program is sponsored by the Galion City Schools and is intended

to provide a nutritious lunch to children who might not receive one

during the summer months.  The program occurs five days per week.

Nursing staff from the Galion City Health Department attended one

day a week with activities and information on Eat smart to Play

Hard, Bicycle Safety, Summer Safety, Back to School Immunization,

Burn Awareness, Extreme Heat and How to Stay Cool to Galion. On

Fridays the children receive a backpack with nutritious food for the

weekend.

INFORM, EDUCATE, & ENGAGE THE COMMUNITY

Nurses brought sidewalk chalk and a cornhole

game to each session to encourage physical

activity during the Summer months.   These

activities were very popular and highly successful,

especially the cornhole game and sidewalk chalk.

The Summer Lunch Bus, an old

school bus that has been

retrofitted to serve lunches to

children on the go, returned for its

2nd year!   The bus features several

booth-style seating areas, as well as

stools and an eating area for

children.

Bike safety was a popluar

topic! Bike reflectors were

able to be distributed by

the GCHD staff to help

keep kids safe!

G C H D   S T A F F
D I S T R I B U T E D  2 0 4

E D U C A T I O N A L
P A C K E T S  T O

S U M M E R  L U N C H
P A R T I C I P A N T S !



MOSQUITO CONTROL &
SURVEILLANCE

Active mosquito surveillance was initiated yet

again in 2019  thanks to grant funds from the

Ohio Environmental Protection Agency. 

Funding provided surveillance (trapping and

testing of mosquitos), education, and outreach

throughout Galion, along with mosquito

control through adulticide (spraying) and

larvicide dunk distribution.   This surveillance

provided data to the Ohio Department of

Health arbovirus program.

Mosquito control planning has been an

ongoing issue within the City of Galion.   There

has been a rapidly growing concern for

nuisance abatement within the City.   The

number of nuisance complaints over the years

are as follows; there was a total of 111 nuisances

in 2015, 93 in 2016, 145 in 2017, 133 in 2018, and

147 in 2019.   The vast majority of nuisances are

solid waste, which are a large source for

mosquitos.  

Approximately 1,000 Mosquito Dunks were

distributed to Galion residents in 2019.

INFORM, EDUCATE, & ENGAGE THE COMMUNITY

Mosquito Dunks–

approximately

1,000 of these were

distributed to

Galion residents.

Traps– these were

placed in order to

trap mosquitos and

send to the ODH Lab

for testing.   This

surveillance aids the

GCHD in determining

whether mosquitos

are carrying certain

diseases in the Galion

area.

Andrea Barnes, Director of Environmental

Health, accepted the check from the

Ohio Environmental Protection Agency.



SAFETY TOWN

Galion City Schools hosted Safety Town for the incoming

kindergarteners during the week of July 22nd. The Galion City

Health Department participated on Wednesday July 24th.

Buckle Bear participated and presented on the importance of

wearing a seat belt and using a car seat or booster seat.

Children were taught a rhyme to remind everyone in the car

to put their seat belt on. The Buckle Bear presentation was

presented by Trish Factor and Buckle Bear was played by

Lauren Fricke (Intern). A staff members 8-year-old son also

helped demonstrate the appropriate way to wear a seat belt

and use a booster seat. 

Amy Jerger, one of the schools public health nurses, and

Andrea Barnes, the Director of Environmental Health taught

the students about healthy habits and hand hygiene. A

portion of the book Oh, the Things you can Do that are Good

for You! Was read to the students, afterwards the nurses

showed the students how to wash their hand properly and

what “germs” were missed using Glo Germ. 

This event introduces the students to the nurses, hopefully

providing some later comforts with seeing the nurse at

school. The students are engaged during this event and have

fun with the activities provided, while learning health and

safety skills for use throughout their lives.

INFORM, EDUCATE, & ENGAGE THE COMMUNITY

Safety Town is a community led program for incoming

Kindergarten children of Galion schools. Approximately 45

incoming Kindergarteners and their families participated in 2019.

Everybody
loves

Buckle
Bear !



THIRD FRIDAYS

2019 was the third year for Third Fridays in Galion. Third

Fridays are organized by the Chamber of Commerce with

participation by uptown businesses; including the Galion City

Health Department.   The staff participated in all   the event

dates, with a different theme being followed each month.

INFORM, EDUCATE, & ENGAGE THE COMMUNITY

The Covert Manufacturing Food Court remained an 

 opportunity for the GCHD to collaborate with its

business partners.   Andrea Barnes, Director of

Environmental Health worked with the organizers

and the food vendors to ensure that all the proper

steps for licensure and food safety were followed. 

Onsite inspections were also conducted during each

event.

Buckle Bear came

out during Third

Forday events to

visit with the kids!

Health Department

Staff participated in

front of the office by

providing various

resources,

information, and

activities.



CAR SEAT PROGRAM

The Galion City Health Department is a coordinating site for the

Ohio Department of Health's  Child Passenger Safety

(CPS)  program,  Ohio Buckles Buckeyes (OBB),  which provides

child safety seats and booster seats to those in need.   The

overall goal of this program is to increase the availability of child

safety seats for families who could not otherwise afford

them  and to increase  correct installation and proper use of

child safety seats. 

The GCHD offers free child car seat safety checks and education

by certified technicians.   The safest car seat is the seat that fits

the child, fits the vehicle, and the caregiver can install correctly

every single time.   In 2019, GCHD distributed 38 car seats and

conducted numerous car seat inspections.

Ohio's Child Passenger Safety Law is defined in Ohio Revised

Code 4511.81.

This program relies on donations and local dollars- general

funds.

INFORM, EDUCATE, & ENGAGE THE COMMUNITY

A HUGE THANK YOU GOES
OUT TO THE ELKS LODGE
FOR DONATING A NEW

BUCKLE BEAR SUIT AND THE
GALION POLICE

DEPARTMENT FOR
CONTRUCTING A

DEMOSTRATION MODEL FOR
CAR SEAT SAFETY. WE LOOK

FORWARD TO UTILIZING
THESE IN 2020!

 

Trish Factor and Emily Miller are the Child Passenger Safety

Technicians on staff at the Galion City Health Department.



SCHOOL NURSING

The Galion City Health Department School Nursing Program supports the provision

of quality health services in schools to promote student health and wellness.

Galion City Health Department is contracted to provide Public Health Nursing

Services to Galion City Schools, 40 hours per week, and St. Joseph’s Catholic

School-Galion, as needed.  The schools are provided with GCHD Staff for vision and

hearing screenings, immunizations record review, lice checks, health education

programs, as well as providing daily care for students.

MOBILIZE COMUNITY PARTNERSHIPS

COMMUNITY COUNSELING

GCHD has partnered with

Community Counseling to support

mental health outreach by

providing space within the Health

Department to allow for counseling

sessions to take place locally.   For

many clients, it is a struggle to get

to various locations when seeking

mental health assistance; whether

court-ordered or self-referred. 

There continues to be great

feedback and an obvious need for

these services to be provided right

here in Galion.   This allows our

department to aid in the outreach

of mental health services.  

Transportation as well as mental health

issues were both struggles highlighted

in data obtained through the

Community Health Assessment.

COUNSELING THROUGH OUTREACH

27% of adults reported they or a family member had been
diagnosed with or treated for depression, according to the
2019 Crawford County and Galion City Community Health
Assessment.  
 

Community Counseling and the Galion City Health

Department   teamed up to provide FREE depression

screenings on 5/17/19, 6/21/19, 7/26/19, & 8/16/19.   These events

will coincided with Third Fridays in Galion and were held at

the health department.   All ages were welcome, and no

appointment was necessary.   Numerous folks took advantage

of this opportunity.  This initiative will be continued in 2020.

Tim Brown 
Community Counseling Services
Tim provided counseling services in the Galion
City Health Department each Tuesday in 2019.



The Galion City Health Department continues to be the Chair for the Crawford

County Health Partners.   The Crawford County Health Partners is comprised of

businesses, agencies and individuals working in collaboration to identify, target

and reduce health issues throughout Crawford County.
 

How it began:

Originally, the driving factor for this partnership was mandates for both health

departments within the county and the Hospitals of Crawford County.
 

Currently, Crawford County Health Partners consists of over 40 different

businesses/ agencies. 
 

This diversity has allowed us to become more focused on the entire population

and begin forming relationships to make a lasting impact on the health of our

community.

 

MOBILIZE COMUNITY PARTNERSHIPS

COMMUNITY HEALTH ASSESSMENT
COMMUNITY HEALTH IMPROVEMENT PLAN

A real and permanent change in any community system requires the

collaboration of everyone involved in that system, from those that

administer and direct it to those that receive its services or are otherwise

affected by it.   Organizations and agencies that are officially part of or

interact with the local public health system, for example, have to work

together to avoid duplication of effort, make sure that everyone who needs

services receives them, provide coverage to all geographic areas, pass on

procedures and practices that work well, share resources when necessary,

and plan together.   They also must coordinate efforts both among

themselves and with other sectors of the community and state.  This is one

reason for assembling a diverse CHA/CHIP Committee, “The Crawford

County Health Partners” to get as many individuals and organizations in

the community as possible moving in the same direction and

communicating with one another.

 

Through the efforts of the Crawford County Health Partners, the community has

successfully completed a joint Community Health Assessment (CHA) and a joint

Community Health Improvement Plan (CHIP) in 2019.  The group looks forward to

the implementation of the 2020-2022 CHIP.  Priorities identified in the CHIP

include Mental Health & Addiction, Chronic Disease, as well as additional Trans

Strategies.



PLAN, DO, CHECK, ACT
The Galion City Health Department (GCHD) has embraced the concept of continuous quality

improvement (CQI), and the development of plans and policies will insure that the principles of

CQI will be implemented throughout the organization.   GCHD has adopted the Plan, Do, Check,

Act (PDCA) CQI methodology, and this methodology will be used throughout the department on

an ongoing basis in order to develop a culture of quality.  Taking this approach will not only allow

GCHD to better serve its customers, but its employees as well.   The implementation of quality

plans and policies   will assist GCHD in its efforts to become nationally accredited, as well as to

achieve the strategic priorities set forth in its strategic plan.

DEVELOP POLICIES TO ACHIEVE HEALTH
The Galion City Health Department

develops, implements, and supports

numerous policies, procedures, and

plans in efforts to improve and protect

the health of the community we serve.

Plans include, but are not limited to,

Community Health Improvement

Plans, Emergency Response Plans,

individual program plans, policies, and

procedures, as well as policies for the

agency.
The Galion City Health Department developed a

Health Equity Policy in order to establish

internal standards that reflect the National

Standards for Culturally and Linguistically

Appropriate Services (CLAS) and adopt the

social determinants of health framework

created by the World Health Organization.

 



BUILDING A CULTURE OF QUALITY

The Galion City Health Department continued its

quality efforts by following a model for the

Organizational Culture of Quality.   This model

gives the GCHD staff a visual representation of

the efforts it takes to build a true culture of

quality through the various steps.   The model

also shows the interconnectivity between the

many documents the organization has and/or

will create, as well as the timeframes associated

with each.

The Galion City Health Department continuously strives to improve.  GCHD staff have

incorporated more customer surveys into their programs.  In addition, many other methods

of obtaining feedback can be utilized.

DEVELOP POLICIES TO ACHIEVE HEALTH



FOOD SAFETY PROGRAM

This program includes licensing food service operations, retail food establishments, and

mobile and temporary food facilities to ensure they are following the food safety code under

Ohio Revised Code 3717 and Ohio Administrative Code 3717 and 901:3-4.  Sanitarians inspect

the facilities and investigate complaints.   This includes complaints of food safety, improper

food handling, and possible food-related illnesses.  If necessary, legal action is taken against

unlicensed or improperly managed locations.   The environmental division takes pride in

educating food service operators, along with various groups on the importance of food

safety.   License fees are set to cover the cost of the program using a method set forth by

state rules.  The Ohio Department of Health and the Ohio Department of Agriculture review

and approve the food program regularly.

 

ENFORCE LAWS TO PROVIDE A HEALTHY ENVIRONMENT
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FOOD SAFETY 
ONLINE INSPECTIONS  REPORTS

Galion City Health Department posts food safety inspection

reports online to share information that may assist you in

being a well-informed consumer. Galion City Health

Department began posting food safety inspection reports

online on July 1, 2012, to share information that may assist

you in being a well-informed consumer. Each inspection

report is a "snapshot" of restaurant conditions on the day

and time of that inspection. On any given day, an

establishment may have more or fewer violations than

posted here. Any individual inspection may not be

representative of the overall, long-term performance of an

establishment.  Online Inspection Reports can be found at

https://healthspace.com/Clients/Ohio/Galion/web.nsf .

 

O N L I N E  I N S P E C T I O N  R E P O R T S  C A N  B E  F O U N D  A T
H T T P S : / / H E A L T H S P A C E . C O M / C L I E N T S / O H I O / G A L I O N / W E B . N S F



ENFORCE LAWS TO PROVIDE A HEALTHY ENVIRONMENT
Complaint Investigation
Plan review
Licensing 
Inspections

COMPLAINT INVESTIGATION

Our food protection program

investigates illness and non-illness

complaints within its jurisdiction.

PLAN REVIEW

Plans must be submitted to the health

department for review prior to

construction and development of a

new facility, or prior to the substantial

renovation of an existing facility.

LICENSING

The Galion City Board of Health

licenses all food service operations and

retail food establishments:

Permanent food service operations and

retail food establishments

Mobile food service operations and

retail food establishments

Vending machines offering prepared

food or beverages

Temporary food service operations and

retail food establishments.

INSPECTIONS

The health department conducts

inspections at all licensed food service

operations and retail food establishments.

Inspections and consultations with

operators promote control over the five

identified risk factors for foodborne illness

identified in the FDA Food Code: poor

personal hygiene, food from unsafe

sources, inadequate cooking, improper

holding temperatures, and contaminated

equipment. The inspections are a service

provided to protect public health. The

frequency of inspections depends upon the

type of food facility and the food

preparation processes conducted.

OUR FOOD PROTECTION PROGRAM
OFFERS THE FOLLOWING SERVICES:



RABIES PREVENTION PROGRAM

State rules require law enforcement, animal control and healthcare employees

report all animal bites to the health department; these rules can be found in Ohio

Revised Code 955.26 and Ohio Administrative Code 3701-3-(28-30).  The Galion City

Health Department rabies prevention program receives reports of animal bites

and ensures that owned animals are quarantined, have a veterinary evaluation at

the end of the quarantine period, have current vaccination against rabies, and/or

is tested. We can also assist with referral to initiate rabies prophylaxis for the bite

victim and rabies testing of the animal after an animal bite occurs if necessary.

This program is funded through local dollars- general funds.

ENFORCE LAWS TO PROVIDE A HEALTHY ENVIRONMENT

PUBLIC SWIMMING POOL,
SPA, SPECIAL USE POOL

PROGRAM

All public pools, spas, and special-use

pools are licensed and inspected for

compliance with the Ohio Administrative

Code 3701-31 and Ohio Revised Code

3749.   Compliant investigations are also

conducted, and legal action is taken as

necessary against unlicensed or

improperly managed locations.   License

fees are set to cover the cost of the

program using a method set forth by state

rules.   This program is approved through

regular surveys conducted by the Ohio

Department of Health.

PUBLIC SWIMMING
POOLS SURVEY

The Ohio Department of

Health conducted an

annual survey of the public

swimming pool, special

use pool, and spa

programs.  The survey is

done to determine the

division’s compliance with

regulatory requirements. 

Andrea Barnes, Director of

Environmental Health, was

able to demonstrate her

knowledge of the code

and her ability to conduct

inspections and document

findings.  This along with

proper administrative

practice, found the

program to be in good

standing once again.



PUBLIC HEALTH NUISANCE PROGRAM

Our public health nuisance program seeks to eliminate

unsanitary conditions in the community that pose

potential hazards to public health. Public health

nuisance conditions often result from the improper

storage and/or disposal of solid waste, or the

accumulation of solid waste on premises.   In addition to

drawing insect and animal pests, unsanitary premises

may have old tires and watertight containers that give

mosquitoes stagnant water in which to breed.

  Unsanitary properties pose a threat to public health,

cause blight in a neighborhood, and in severe cases can

affect the values of nearby properties.

 

Inspections are conducted on a complaint basis; often

anonymous.  Orders are issued for properties that do not

comply with Galion Codified Ordinances and/or select

sections of Ohio Revised Code 3707.   This program relies

on local dollars- general funds.

ENFORCE LAWS TO PROVIDE A HEALTHY ENVIRONMENT

Nuisance complaints tend to decline in the winter months
and are at their highest in summer months.

Nuisance complaints are seen more often in the southern
quadrants of the city; south east being most prevalent.

Nuisance complaints have been seen in rental properties
more than any other property type over a 5-year  period. 
Solid waste (i.e. Trash)  has  remained the primary
nuisance type over the same 5-year period.



SMOKEFREE WORKPLACE ENFORCEMENT

Ohio's Smoke Free Workplace Act was implemented in 2006 and requires

 places of employment and public places to be smoke free. Violations

 of the Smoke Free Workplace Act are investigated and enforced by the 

Smoke Free Workplace Program in the Office of Health Assurance and 

Licensing at the Ohio Department of Health. Enforcement of the ban by 

the Ohio Department of Health became effective May 3, 2007. Many of Ohio’s local health departments have

partnered with the Ohio Department of Health to help provide enforcement of the law and rules and have

been designated to enforce the Smoking Ban in certain areas of Ohio. Investigations are conducted, per

agreement with the Ohio Department of Health, based on complaints filed with ODH.   Partial program costs

are reimbursed by ODH. The investigations of smokefree workplace complaints is regulated under Ohio

Revised Code 3794 and Ohio Administrative Code 3701-52.  This program prohibits all forms of tobacco smoke

in all public places of employment and in areas immediately adjacent to the ingress or egress of the public

place or place of employment.  While immediately adjacent is not defined, proprietors must assure that smoke

does not enter the area where smoking is prohibited through entrances, windows, ventilations systems, or

other means.  One-page summary sheets of the law are available by request.

ENFORCE LAWS TO PROVIDE A HEALTHY ENVIRONMENT

SCHOOL INSPECTION PROGRAM

All K-12 schools in Galion are inspected

biannually per the Ohio Revised Code 3707.03

and 3707.26. Although this is required, the

program is unfunded and relies on local dollars-

general funds.

MANUFACTURED HOME PARKS

Inspections of licensed manufactured home parks are conducted

annually, per agreement with the Ohio Manufactured Homes Program

under the Division of Industrial Compliance & Division of Real Estate &

Professional Licensing at the Ohio Department of Commerce.   Program

costs are covered, mostly, with an annual contract with the state. The

inspection of manufactured home parks is regulated under Ohio Revised

Code 4781 and Ohio Administrative Code 4781.26 to 4781.57.   Please note

that inspections are performed annually by the Galion City Health

Department, but that enforcement of the program is handled by the Ohio

Department of Commerce.



IMMUNIZATION PROGRAM
The Galion City Health Department provides vaccines to individuals of all ages.  GCHD is a Vaccines

for Children Program provider for uninsured or under insured children through age 18.   The 317

Program provides vaccine to those ages 18 and over that are uninsured or under insured.   The

Galion City Health Department also accepts Medicaid, Medicare, most private insurances, and self-

pay clients are also welcome. 
 

Immunizations are provided as a preventative to many diseases but are not a 100% guarantee

against disease.   For some diseases, such as influenza, the vaccine may not prevent the disease

completely but may reduce symptoms.   And just as important is the community aspect of

vaccination to provide a cocoon of protection around those who are too young or too

immunocompromised to be vaccinated.  
 

LINK TO / PROVIDE CARE

IMMUNIZATION CLINICS

Galion City Health Department offers

Immunization Clinics (by

appointment) as well as walk-in

services.

 

2nd Wednesday of the Month:
 9am – 11am & 1pm – 3pm 

 
3rd Wednesday of the Month: 

3pm – 6pm 
 

4th Wednesday of the Month: 
9am – 11am & 1pm – 3pm

IMMUNIZATIONS AVAILABLE INCLUDE:

Haemophilus Influenzae (Flu)

Tdap (Tetanus, Diphtheria, & Pertussis)

Hepatitis B (Adult) 

Hepatitis B (Pediatric/Adolecent) 

Human Papilloma Virus 

Hepatits A (Pediatric/Adolecent)

Dtap (Diphtheria, Tetanus, & Pertussis)

Polio 

Diphtheria, Tetanus, Pertussis, & Polio

Meningococcal 

Measles, Mumps, Rubella 

Diphtheria, Tetanus, Pertussis, Haemophilus

Influenzae, & Polio

Pneumococcal 

Measles, Mumps, Rubella, & Varicella (Chicken

Pox)

Rotavirus 

Tuberculin (TB) Skin Test 

Td (Tetanus & Diphtheria) 

Varicella (Chicken Pox)

GCHD provides all ‘routine’ childhood immunizations,

including those required for entrance into grades 7 and

12. GCHD also provides many immunizations to adults

whether they are beginning a new educational

program, becoming grandparents, traveling, or simply

wish to protect themselves.



CHILDREN WITH MEDICAL HANDICAPS
(CMH) PROGRAM

The Children with medical Handicaps (CMH) Program is a

healthcare program in the Ohio Department of Health that

links families of children with special health care needs to a

network of quality providers and helps families obtain

payment for the services their children need.   Assistance is

provided to children under the age of 21 who have special

health care needs and are residents of the State of Ohio. 

CMH's mission is to assure, through the development and

support of high quality, coordinated systems, that children

with special health care needs and their families obtain

comprehensive care and services that are family centered,

community based and culturally sensitive.

Major components of the CMH program include:

conducting quality assurance activities to establish

standards of care and to determine unmet needs of

children with handicaps and their families; funding services

for the diagnosis and treatment of medically eligible

conditions; collaborating with public health nurses and

local health departments to assist in increasing access to

care; supporting service coordination for children with

selected diagnoses; and assisting families to access and

utilize appropriate sources of payment for services for their

child.

 

In 2019, 46 children and their families were able to
receive CMH Program assistance through the

Galion City Health Department.

LINK TO / PROVIDE CARE



SCHOOL HEALTH SERVICES

The Galion City Health Department contracts with the Galion City

Schools and St. Joseph’s Catholic School- Galion to provide school

health services to students; as allowed for under Ohio Revised Code

3709.22.   GCHD staff provide health screenings including vision

screenings for children in grades preschool, kindergarten, 1st, 3rd, 5th,

7th, and 9th, as well as any child with an individualized education

program (IEP) or referred by the parent or teacher for vision concerns. 

GCHD staff also provide hearing screenings for children in grades

preschool, kindergarten, 1st, 3rd, 5th, 9th, and 11th, as well as those

children referred for concerns or with an IEP.   Additionally, female

students in grades 6 and 7 and male students in grades 8 and 9 are

screened for curvatures of the spine.   The GCHD staff review

immunization records for children in preschool, kindergarten, and in

grades 7 and 11 to ensure these students meet the immunization

requirements set by the State of Ohio under Ohio Revised Code 3313.67

and 3313.671.   The GCHD staff provide health education programs to

students and staff and are available for questions from the school about

communicable diseases, head lice, and various other topics.  The GCHD

staff also provide daily medical care for students, coordinate care with

parents and healthcare providers, and so much more!

LINK TO / PROVIDE CARE



The Galion City Health Department invests time and resources in training

employees that can best serve and meet the needs of the community we

serve.   GCHD is committed to ensuring staff have the opportunity to

enhance skill sets in order to effectively carry out health department

programs in the best way possible.

The administration at GCHD acknowledges the benefit of investing in

people-focused practices including knowledge accessibility, building

learning capacity and professional development. It is understood that by

demonstrating a commitment to our employees’ professional

development, the organization and the people we serve will enjoy the

rewards.  GCHD provides opportunities for employees to attend educational

in-services both internally and externally.  The agency also believes that the

employees share in the responsibility for their own learning and

development.   They need to work with their supervisor to identify and

engage in training opportunities that meet their individual as well as

departmental needs.

GCHD wishes to support and sustain a capable and qualified workforce. 

Training and educational activities are conducted to strive for the highest

quality of services and performance improvement while meeting the needs

and expectations of the community.

Whether conducting a training, educational outreach, workshop or exercise,

quality improvement methods such as evaluation forms, after action

reports, and improvement plans are utilized. As referenced in the Quality

Improvement Plan, GCHD is committed to improving quality in all of its

services, processes and programs, including workforce development, and all

staff is required to maintain a culture of quality.

ASSURE COMPENTENT WORKFORCE

PUBLIC HEALTH EMERGENCY PREPAREDNESS

All staff has completed the following FEMA Incident Command System Trainings:

IS-100 Introduction to Incident Command System

IS-200 ICS for Single Resources & Initial Action Incident

IS 700 National Incident Management System (NIMS), An Introduction

IS 800 National Response Framework, An Introduction
 

In addition, staff also completed:

IS-907 Active Shooter: What Can You Do



MENTAL HEALTH IN THE WORKPLACE TRAINING

On August 5, 2019 Brad DeCamp of the Crawford-Marion ADMAH Board

provided a training on Mental Health Conditions and Implications for the

Workplace.  The staff were able to learn about various mental illnesses, suicide

warning signs, steps to help someone at risk, local suicide trends in Crawford

County, Signs of Suicide programming occurring in Crawford County Schools,

depression in the workplace, tips to help with anxiety in the workplace, and an

overview of Mental Health First Aid.  Various resources were also provided. 

 Many staff were interested in learning more about Mental Health first Aid; staff

will be able to attend that course in 2020.

ASSURE COMPENTENT WORKFORCE

“ I N C R E A S I N G  S U I C I D E  R A T E S  I N  T H E  U . S .  A R E  A  C O N C E R N I N G
T R E N D  T H A T  R E P R E S E N T  A  T R A G E D Y  F O R  F A M I L I E S  A N D

C O M M U N I T I E S  A N D  I M P A C T  T H E  A M E R I C A N  W O R K F O R C E , ” D R .
D E B R A  H O U R Y ,  D I R E C T O R  O F  T H E  C D C  N A T I O N A L  C E N T E R  F O R  I N J U R Y  P R E V E N T I O N  A N D  C O N T R O L .

LEADERSHIP ESSENTIALS FOR HEALTH DISTRICTS

The Leadership Essentials

for Health District Success

(LEHDS) course was

attended by the Director of

Nursing  This course  is

delivered by the

Association of Ohio Health

Commissioners and is

meant to provide

attendees with an

understanding of

leadership principles and

management priorities as

they relate to local health

departments.

Essential HR

Performance Management

Progressive Discipline & Performance Appraisal

Quality Improvement

Theft in Office

Workers Compensation

Attitude, Change, and Team Building activity

Workforce Development

Cost Methodology

Attendance

Layoffs

Building Relationships with Ohio Legislators

Terminations

FMLA/ FLSA

LHD HR Case Examples

Funding Sources & Levies

Community Engagement

Topics include:



BIRTH AND DEATH STATISTICS

The Galion City Health Department looks at birth and

death statistics to gain a perspective regarding

population estimates and health concerns/ outcomes

affecting the community.   This data is incorporated

into population projections by the state of Ohio as

well as federally.

EVALUATE

We need to know how many

people are born and die each year –

and the main causes of their

deaths – in order to have well-

functioning health systems.   The

GCHD must track all births and

deaths.   This data collection

provides us the ability to identify

our most pressing health issues.

If deaths were uncounted and the

causes of death not documented,

we wouldn’t be able to design

effective public health policies or

measure their impact.

DID YOU KNOW?

The health department gets “inspected,”

too? Environmental Health programs are

periodically surveyed by Ohio Department

of Health, when administrative aspects

(fee setting, inspection frequency and

reports, etc.) and inspection skills are

reviewed to ensure appropriate services

are provided to citizens. The Food Service

Operation, Retail Food Establishment and

Public Swimming Pool programs are

surveyed   and approved by Ohio

Department of Health and/ or the Ohio

Department of Agriculture



PERFORMANCE MANAGEMENT

The GCHD’s Performance Management System is set up to determine whether

each offered program is successful; based on a set of measurable outcomes

determined by staff, program administrators, state mandates, and/or internal goals. 
 

In 2018, staff and administrators working in each program set program goals and

(SMART) objectives for the year 2019.   These metrics were approved and entered

into a system.   Each objective was directly correlated with the GCHD’s Strategic

Priorities.   In 2019, these objectives were regularly monitored, and reported on to

determine strengths and weaknesses within each program area. 
 

We are pleased to share that 93% of all objectives were met in 2019.  Only 1% of the

objectives were in progress but weren’t quite considered met.  The other 6% of the

objectives had progress but were not complete to standards that were set

internally.  
 

In 2019, the staff again challenged themselves with difficult objectives.   They

continually push themselves and strive to exceed expectations. Lofty goals brought

about the   need for assessment and quality improvement projects in an effort to

meet the goals and objectives set.  
 

Through regularly monitoring outcomes, the staff are able to determine if a

program is not meeting its predetermined goals/ objectives.   In these cases, those

program objectives will be taken to the GCHD Quality Improvement Council to

determine if a quality improvement project could be beneficial.

EVALUATE
T H E  G A L I O N  C I T Y  H E A L T H  D E P A R T M E N T  I S  C O N S T A N T L Y  W O R K I N G  T O  I M P R O V E

T H E  S E R V I C E S  W E  P R O V I D E  T H R O U G H O U T  T H E  C O M M U N I T Y .   I N  O R D E R  T O
E N S U R E  C O N T I N U O U S  G R O W T H ,  G C H D  U T I L I Z E S  F O R M A L  P E R F O R M A N C E
M A N A G E M E N T  A N D  Q U A I T Y  I M P R O V E M E N T  S Y S T E M S  A N D  P R O C E S S E S .  

G C H D  S T A F F  W E R E
S U C C E S S F U L  I N

M E E T I N G  9 3 %  O F  A L L
O B J E C T I V E S  T H A T  W E R E
S E T  I N  2 0 1 9 .   T H I S  W A S
A N  I M P R O V E M E N T  O V E R

2 0 1 8  W H E N  8 7 %  O F
O B E J E C T I V E S  W E R E  M E T .



2019 NATIONAL PROFILE 
OF LOCAL HEALTH DEPARTMENTS STUDY

The National Longitudinal Survey of Public Health Systems (NLSPHS) local public

health system assessment instrument measures the extent to which local public

health systems provide 20 core public health services, the effectiveness of those

efforts, and the contribution of effort that health departments and other system

members make to those services. 

All health departments that completed the instrument received a customized

report, which can be used by as a quality improvement tool. In addition,

departments that participated contributed to the science base of public health

practice- for example, data from the NLSPHS has been used to examine the

relationship between public health system characteristics and preventable mortality.

RESEARCH AND APPLY INNOVATIVE SOLUTIONS
OHIO PUBLIC HEALTH PARTNERSHIP

OHIO JOURNAL OF PUBLIC
HEALTH

GCHD Health Commissioner, Trish

Factor, along with colleagues from

around the state conducted research

and were subsequently published in

the December 2019 edition of the

Ohio Journal of Public Health.  The

research article was entitled "Human

Development and Controlled

Substance Prescribing in Ohio

Counties" can be found at

https://ohiopha.org/ojph/ohio-journal-

of-public-health-vol-2-no-2-dec-2019/.



The General Income & Source of Funds Chart
shows the breakdown of income for the Galion
City Health Department.  Also provided is the
breakdown by percentage.

FINANCIAL

G C H D  P R O D U C E D
1 2 0 . 7 1 %  O F  T H E  T O T A L
P R O J E C T E D  R E V E N U E  I N

2 0 1 9 .

G C H D  P R O D U C E D
1 4 3 . 7 1 %  O F  T H E

P R O J E C T E D  G R A N T S /
C O N T R A C T S  R E V E N U E  I N

2 0 1 9 .

G C H D  P R O D U C E D
1 1 1 . 3 1 %  O F  T H E

P R O J E C T E D  N U R S I N G
R E V E N U E  I N  2 0 1 9 .



FINANCIAL

The Original Budget Target was $658,830
 

The New Working Budget was $752,284.11
due to increased revenue streams.
 

The Actual Budget spent was $724,019.02;
therefore, we only spent 96.24% of our
budget in 2019.

This chart (above) shows the overall 2019 budget for the Galion City Health Department.   The staff work
diligently to utilize funds in the most efficient and effective ways.  

As noted, we came in under the New Working Budget.



FINANCIAL
Local Support, funds received from
the City of Galion, were reduced
from 46% in 2018 to 33% IN 2019.
 

State Support received in the form
of grants, state subsidy, and federal
passthrough increased greatly from
1% in 2018 to 34% in 2019.
 

Fees and Charges received
decreased from 46% in 2018 to 29%
in 2019.

Revenues from School Nursing
Services decreased from 45%
in 2018 to 34% in 2019.
 

Revenues from Immunizations
increased from 35% in 2018 to
48% in 2019.
 

Flu Revenues decreased from
15% in 2018 to 12% in 2019.

Environmental Health Division
Revenues remained fairly
consistent from 2018 to 2019.
The Food Service Operation
Fees rose only slightly from
63% in 2018 to 66% in 2019.



FINANCIAL

C M H  R E V E N U E S  W E R E
2 3 1 . 6 7 %  O F  T H E  P R O J E C T E D

R E V E N U E  F O R  2 0 1 9 .

M E D I C A R E  I M M U N I Z A T I O N
R E V E N U E S  W E R E  2 2 6 . 7 7 %

O F  T H E  P R O J E C T E D
R E V E N U E  F O R  2 0 1 9 .

C A S H  P A Y  I M M U N I Z A T I O N
R E V E N U E S  W E R E  1 8 3 . 0 4 %

O F  T H E  P R O J E C T E D
R E V E N U E  F O R  2 0 1 9 .

P R I V A T E  I N S U R A N C E  I M M U N I Z A T I O N
R E V E N U E S  W E R E  1 4 3 . 8 6 %  O F  T H E
P R O J E C T E D  R E V E N U E  F O R  2 0 1 9 .

M E D I C A I D  I M M U N I Z A T I O N
R E V E N U E S  W E R E  1 4 8 . 6 3 %

O F  T H E  P R O J E C T E D
R E V E N U E  F O R  2 0 1 9 .



FINANCIAL

As noted in the chart, above, the majority of
Environmental Health Revenues are received in
February.  This is due to the food licensing period in
which renewals and fees are due.

In the Food Service Operation and Retail Food Establishment licensing fees, it can be seen
that fees received remained fairly consistent, with only a minor shift of revenue from one
category to the other.  Although fees for individual licenses are determined based on the
Ohio Department of Health Cost Methodology, an increase in late application (late fees),
new facilities, and other factors have affected this.



FINANCIAL

After a decrease in State Subsidy
funding effective in 2015, the subsidy
funding has remained consistent, and
agreeably low.

The Medicaid Administrative Claiming
(MAC) is a quarterly week long time-
study.  Completion of these quarterly
time time studies allows our agency to
be reimbursed for individual or
population-based work we do to either:
1) help enroll people in Medicaid; or 2)
help them access Medicaid-covered
services.




